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noted that all nursing staff are agency nurses except for one part time “pool” nurse and the Director of 

Nursing. This agency staffing is a change from previous inspections. 

 

Quality of Care Summary 

As a part of the Quality of Care survey of the IOC, an active Fee for Service (FFS) Medicaid client list 

was requested, client and/or guardian interviews were conducted, and a clinical record review was 

completed. The following is a summary of findings and noted deficiencies. 

 

Client/Guardian Interviews: 

No active FFS Medicaid clients were currently admitted at the time of IOC. Therefore, there were no 

client interviews were conducted.  

 

Program Activity/Service Milieu Observation: 

Staff and four residents were observed in the classroom setting and one client was observed one on one on 

the unit. Staff were calmly interacting with residents and providing a therapeutic environment for 

learning.  

 

Medication Pass: 

No FFS Medicaid clients received medications during medication pass. Due to the observation of non-

Medicaid clients not being complaint with the HIPAA minimal necessary rule, no medication pass was 

observed. AFMC RN visited with the medication nurse who was able to show AFMC RN the facility 

policies and procedures regarding medication administration, narcotic count/reconciliation/handling, and 

medication discrepancies. Tour of medication room completed with the medication nurse and no 

discrepancies with medication storage, cleanliness of medication room, and knowledge of medication 

dispensing found. 

 

Clinical Record Review Deficiencies: 

No active FFS Medicaid clients were currently admitted at the time of IOC. Therefore, there were no 

clinical records reviews conducted.  

 

Respectfully, 

 

AFMC Inspection Team 

InspectionTeam@afmc.org 
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